
Reflection from our Chairman

Dear Stakeholders

On behalf of the Board of Directors, it 
gives me great pleasure to present our 
Integrated Annual Report and financial 
statements for the financial year ended 31 
December 2021. 

I trust our Report will provide you with an 
in-depth understanding of the Company’s 
value creation process as well as the 
strategies that enabled the Company 
to successfully navigate the COVID-19 
pandemic and emerge stronger and more 
resilient. 

While the prolonged effects of the 
pandemic continued to impact many 
aspects of the business, increased 
consumer risk awareness in the wake 
of the COVID-19 pandemic coupled with 
dynamic and agile business strategies 
adopted by the Company resulted in a 
strong recovery in business activities. This 
positive momentum is reflected in the 
outstanding performance of the Company, 
and the tangible value we have generated 
for all our stakeholders. 

Resilient Business Performance 
As the following sections of the Annual 
Report deep-delve into developments in 
the macroeconomic environment and their 
business impact, I will focus on a high-
level summation of the performance of the 
Company during the financial year 2021.

Reporting an exceptional 18% growth 
in Gross Written Premiums (GWP) and a 
5% growth in Net Investment Income, 
the Company continued to consolidate its 
position in the industry, showing resilience 
and dynamism despite a volatile business 
environment. The growth in GWP was 
driven by a significant increase in regular 
new business premiums while the lower 
interest rates environment in 2021 impacted 
the growth in net investment income. 

Adverse economic conditions, expansion 
of product portfolio and mature insurance 
policy portfolio led to a 22% increase in 
claims and benefits to policyholders. A 33% 
increase in underwriting and net acquisition 
costs was primarily due to significant 
growth in regular new business premiums. 
Stringent cost optimization and containment 
measures enabled the Company to reduce 
its operating expenses. As a result, the 
Profit Before Tax (PBT) increased by 46% to 
Rs. 2.6 billion during the period.

The Company also maintained a strong 
capital and liquidity position with the 
Capital Adequacy Ratio (CAR) of 228%, 
which is well above the regulatory 
requirement of 120%. The Company’s 
investment portfolio meanwhile recorded 
a 13% growth and stood at Rs. 59.3 billion 
as at the end of the financial year while the 
Life fund, which is backed by A- or above 
rated re-insurers grew by 17% to Rs. 48.9 
billion as at 31st December 2021.

The Strength Within
Our dynamic sales force led the way in 
new business acquisition placing us as 
the second largest new business producer 
in the industry while also achieving the 
highest growth in regular new business 
premiums among the large competitors in 
the industry. 

The Company continued to strengthen its 
operations; driving process improvements 
and digital enablement to achieve greater 
operational efficiencies and excellence. 
While Union Assurance (UA) was the first 
Company to offer up to a Rs.1 million 
COVID-19 cover to existing and new 
customers, over Rs. 132 million worth of 
COVID-19 related claims were processed 
within shorter turn around times brought 
about by agility in our processes. Currently, 
two third of our insurance policies are 

done via straight through underwriting 
reflecting our commitment to digitalization/
digitization and customer centric approach.

The UA Premier Agency, a high calibre 
agent grooming platform was launched 
during the year, with the aim of creating 
professional, best-in-class advisors. The 
Company produced the largest Million 
Dollar Round Table (MDRT) qualifier pool 
in the industry in 2021, further reinforcing 
the quality and calibre of our sales force.

The Company also continued to 
strengthen its distribution channel, 
optimizing existing Bancassurance 
partnerships and leveraging on technology 
to widen its reach. UA extended its long-
term partnership with Nations Trust Bank 
(NTB) and entered into a partnership with 
Standard Chartered Bank; significantly 
strengthening its Bancassurance channel. 

During the year, the Company realigned its 
product strategy to ensure long term value 
creation to its stakeholders. To this end, 
innovative new products including “Union 
Health 360”, a market leading health rider 
and “Union Smart Life”, an investment 
product coupled with protection were 
introduced. The Company’s digital 
proposition also continued to be 
strengthened with the introduction of 
the Click-Life self-servicing App which 
provides customers greater remote 
accessibility with added service features. 
This ongoing commitment to introducing 
customer centric solutions resulted in the 
Net Promoter Score (NPS) improving from 
47 in 2019 to 58 in 2021.

I believe the Company has laid a strong 
platform for growth, and that it is 
well poised to capitalize on emerging 
opportunities as investments in IT 
infrastructure and capacity building are 
realised in the ensuing year and beyond. 

Reporting an exceptional 18% growth in Gross Written Premiums 
(GWP) and a 5% growth in Net Investment Income, the Company 
continued to consolidate its position in the industry, showing 
resilience and dynamism despite a volatile business environment.
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Employees 
The impressive performance recorded 
during the year despite the numerous 
challenges would not have been possible 
if not for the unwavering commitment and 
dedication of our people. The enthusiasm 
in which they embraced new ways of 
working and supported the Company in its 
productivity enhancement measures was 
exemplary and contributed in no small 
measure to the Company’s resilience 
amidst a turbulent operating environment. 

Our holistic employee value proposition 
enables us to consistently attract some 
of the best talent in the industry. We 
continue to enhance our value proposition 
through ongoing training opportunities and 
a performance orientated culture that is 
firmly rooted on ethical and transparent 
behaviour. We remain committed to 
developing and supporting our employees 
as we see intrinsic value both to our 
employees as well as the organization. 

The Corporate Governance Commentary 
and the Capital Management Review 
sections of this Report explain in further 
detail the best practices, policies and 
procedures that are in place to ensure 
that Union Assurance is ‘More Than Just 
a Work Place’. 

During the year, as part of a John Keells 
Group Initiative, the Company instituted 
a Diversity, Equity and Inclusion (DE&I) 
programme aimed at enhancing the 
diversity of our workforce and making our 
workplaces more inclusive. Increasing 
female participation in non-traditional roles 
and women centric training are some of 
the focus areas of this initiative. 

Governance 
I am pleased to state that there were no 
departures from any of the provisions of 
the Code of Business Conduct and Ethics 
of the Code of Best Practice of Corporate 
Governance, jointly advocated by the 
Securities and Exchange Commission of 
Sri Lanka and the Institute of Chartered 
Accountants of Sri Lanka. 

I also wish to affirm our commitment 
to upholding Company policies, where 
emphasis is placed on ethical and legal 
dealings, zero tolerance for corruption, 
bribery and any form of harassment or 
discrimination in our workplace and any 
work-related situations. 

During the year, several initiatives were 
implemented to further strengthen 
the Company’s governance framework 
and controls. With ‘Work From Home’ 
arrangements continuing, the Company 
strengthened its Cyber Security and 
remote working infrastructure, to ensure 
data protection and data integrity. The 
Board also established the SLFRS-17 
Steering Committee to ensure strategic, 
tactical and operational readiness for the 
implementation of SLFRS-17. A SLFRS-17 
implementation road map that goes 
well beyond regulatory compliance was 
launched, resulting in significant progress 
in the SLFRS-17 implementation journey. 

It is also pertinent to note that the Business 
Continuity Plan (BCP) which was activated 
at the outset of the COVID-19 pandemic, 
facilitated the smooth transition and 
operation of a digital operating model with 
high employee engagement levels. 

We made a key step ahead in our integrated 
reporting journey during the year where 
external assurance on integrated reporting 
has also been sought from independent 
auditors for the first time.

Further details on governance compliance 
and initiatives can be found in the 
Corporate Governance Commentary of 
this Report.

Sustainability
A comprehensive Sustainability 
Management Framework ensures that 
social and environmental impacts are 
identified, monitored and addressed and 
that sustainability considerations remain 
at the forefront of the Company’s decision-
making process. 

The Company achieved steady progress 
on key sustainability indicators and 
reported a 28% reduction in its overall 
carbon footprint to 768 MT. Resource 
utilization also declined during the year 
due to efficiency gains from the shift to a 
digital operating model. 

Sustainability performance is reported in 
accordance with the GRI Standards: Core 
option. 

Corporate Social Responsibility
Corporate Social Responsibility (CSR), is 
an integral part of the Company’s business 
ethos and we stand firm on our triple 
bottom line approach to strategy. Staff 
volunteerism is encouraged and supported 
through Company led CSR initiatives. CSR 
activities of the Company which revolve 
around the core areas of Education, Health 
and Disaster Relief are guided by the vision 
of ‘Empowering the Nation for Tomorrow’.

The Company continued with its CSR 
activities during the year contributing 
50 tablet computers to the Department 
of Probation and Child Care Services to 
support online learning for children in 
child care centers. As part of its efforts to  
support the Government combat the 
COVID-19 pandemic, vital medical 
equipment was provided to four 
Government hospitals and a digital 
campaign was launched in partnership 
with the Health Promotion Bureau of 
Sri Lanka to create awareness on lesser 
known COVID-19 protection methods such 
as safe disposal of masks. Meanwhile as 
part of its disaster relief measures meals 
were donated to over 3,000 displaced 
persons affected by floods. 

The Company achieved 
steady progress on key 
sustainability indicators and 
reported a 28% reduction in 
its overall carbon footprint to 
768 MT. Resource utilization 
also declined during the 
year due to efficiency gains 
from the shift to a digital 
operating model.

27Annual Report 2021



Reflection from our Chairman

remain cognizant of the prolonged socio-
economic impact of the pandemic and will 
remain agile to be able to respond to these 
evolving dynamics. 
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The impressive performance 
recorded during the year 
despite the numerous 
challenges would not have 
been possible if not for the 
unwavering commitment and 
dedication of our people.

Dividend
The Board declared a first and final dividend 
for 2021 of Rs. 22 per share to be paid on or 
before 31 March 2022. The declaration of 
this dividend reflects the financial stability 
and strong business performance of the 
Company, notwithstanding the impacts of 
a challenging business environment.

The Company will continue with its 
dividend policy that corresponds with 
sustainable growth in profits, whilst 
maintaining adequate funds for future 
expansions and business continuity in a 
volatile business environment. 

Looking Ahead
We expect business activity to reach near 
normal levels in 2022 and are extremely 
optimistic about our prospects for the year 
given the strong market fundamentals of 
the insurance industry. We will therefore 
continue to forge ahead with our strategy 
of transforming ourselves in to a fully 
fledged digital and customer-centric 
insurer for the new age. We however 
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